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Changing Order Fulfillment Business Needs 
Need for a New Approach 

 
Å49% of customers use multiple 

ordering channels 

Å61% companies sell through indirect 

channels 

Å32% of companies sell/plan to sell 

partner products or services 

 

ÅAverage of 5.1 order capture and 

4.3 fulfillment applications per 

company 

Å60% have limited or no integration 

Å50% have limited or no data 

standardization 

Å40% of companies outsource a large 

part of fulfillment 

Å43% of companies make an 

acquisition each year 

ÅOrder accuracy is below 85% 

ÅDelays in new product introductions 

ÅFalling customer satisfaction 

ÅOrder cycle time up from 1 to 3 days 

Å Increasing customer service complexity 

Å Inventories have increased 15% 

ÅFulfillment now accounts for 50% of 

supply chain 

Resulting Challenges 

Requires a new architecture that natively 
supports multi-system, rules-based  

fulfillment orchestration 

More Complexity, Faster Changes, Failing Systems  
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GOP 

Web Services 

New Architecture for New Fulfillment Paradigm 
Capture, Manage, Orchestrate, Fulfill  

Distributed Order Orchestration 

Commerce  

Service Center 
Websphere 

Electronic Data 

Interchange 

Siebel Order 

Capture 
Point of Service 

Web Services 

ERP1 
WMS, Asset Mgt  

Field Service 

3rd Party 

(WMS, Supplier, etc) 
ERP2 

Fusion  

Fulfillment 

Decompose 

Order 

Orchestrate 

Fulfillment 

Transform 

Transactions 

Manage  

Visibility 

Manage 

Availability 

Manage  

Exceptions 

Capture 

Orchestrate 

Fulfill 

         

Common management 
across multiple capture and 

fulfillment systems 

Highly configurable, 
adaptable and intelligent 

business processes  

Business user  oriented 
application, built using open 

tools & standards 
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Internal 

Network* 
Internal 

Network* 
Internal 

Network* 
Partner 

Network 
Partner 

Network 
Partner 

Network 

SCM 

Logistics 

ÅInventory Mgt 

ÅWarehouse Mgt 

ÅShipping / Receiving 

ÅTransportation Mgt 

APS 

ÅAdvanced Planning 

ÅGlobal Order Promise 

Field Service 

ÅScheduling & Dispatch 

ÅDispatch 

Finance 

ÅAP / AR / GL 

ÅBilling / Invoicing 

Quote / Order Capture 

ÅCreate Transaction 

ÅSelect & Configure Products 

ÅCreate Shipment Expectations 

ÅCheck / Reserve Inventory 

ÅNegotiate Terms 

ÅDetermine Tax 

ÅCapture Payment 

ÅValidate and Submit Order 

 

Manage Order 

ÅOrder Status Inquiry 

ÅModify Order 

ÅCancel Order 

ÅReturn Order 

ÅRenew Order 
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Orchestrate Orders 

ÅOrder Decomposition 

ÅOrder Orchestration 

ÅDistributed Inventory 

ÅOrder Workbench  

ÅData Transformation 

Dropship 

Network 
Dropship 

Network 
Dropship 

Network 

 

 

 

Defining Order Management 
Heterogeneous Environment 

 

Oracle Confidential ï covered under NDA 

 

Business Process Mgmt. & Business Activity Monitoring 

 

ORCHESTRATE CAPTURE FULFILL 

CRM SCM 



GOP- Global Order Promising 
is a Component of DOO 

 

Oracle Confidential ï covered under NDA 
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Capture Decomposition Orchestration External 
Interface Layer 

Fulfill 

Multi-Channel 
Order Capture 

Task Layer 

Services 

All systems that 
fulfill customer 
expectations 

Order Orchestration 
Work Area 

(runtime) 

ÅRules 
workbench 

ÅOrder 
Transformation 

ÅOrchestration 
process  
selection  

ÅOrchestration 
process  launch 

ÅProcess 
definition 

workbench 

ÅTask execution 

ÅJeopardy 
management 

ÅChange order     
roll back 

ÅCost of change 

ÅStatus Summary 

ÅView & Fix Exceptions 

ÅWhat ïif  supply analysis 

ÅManually re-source/   re-
schedule 

ÅView fulfillment process 

ÅRules 
workbench 

ÅFulfillment 
system routing 

ÅCall 
transformation 

services 

ÅSupply Collection 

ÅSourcing Rules 

ÅCentralized 
Availability 

ÅServices to 
perform 

Orchestration 
tasks 

ÅFulfillment 
system 

response 
management 

ÅFramework to 
create new 

services  

© 2012 Oracle Corporation ï Proprietary and Confidential 

 



Oracle Fusion Global Order Promising 
Value Proposition 

 

Promising across multiple 
order and fulfillment systems  

 

Powerful capabilities  

 

Advanced what-if 
simulation and 

embedded analytics 

In-memory processing 

Increase business 
performance 

Fast response with 
massive scalability 

 

Increased availability, 
customer satisfaction, and 

sales; Faster time to revenue; 
Reduced inventory costs 

Evaluate tradeoffs to determine 
best combination of service 

levels and costs 

© 2011 Oracle Corporation ï Proprietary and Confidential 

 



Fusion GOP Builds on Oracle Heritage 

Manual allocations 

Basic order promising 
ÅSourcing rules 

ÅCustomer constraints 
ÅAvailable to Promise based on on-hand supply 

 
Advanced order promising 

ÅCapable to Promise based on plan output 
ÅAllocation rules 

Profitable to Promise  

Web service enabled 

In-memory engine 

What-if simulation, alternate availability 
options, and tradeoff capabilities 

Embedded analytics 

Adopted from existing 
Oracle products 

New to Fusion Global 
Order Promising 

© 2011 Oracle Corporation ï Proprietary and Confidential 

 



Start 

Book CPE Install 

Test Circuit 

Book CO Install 

Reserve Inventory 

CPE Required? CO Install 
Required? 

Wait for CO Install 

Wait for CPE Install 

Assign Port 

Activate Billing 

Wait for Request 
Date 

Activate 
Circuit 

End 

Yes Yes 
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Integrate with Existing Assets 
With Task Layer Services / Interface Layer 

Receive 

Schedule 

Ship 

Payment 

Generic 

DOO 

Services 

Integration 

Layer 

Other Systems 

E-Business 

Suite 

Siebel AIA 

AIA 

Fulfillment 

Systems 
Orchestration 

Process 

ÅPre-built orchestration 

process web services to 

execute user defined 

fulfillment process steps 

ÅPre-built framework for 

defining additional 

orchestration web services  

ÅExternal Interface Layer 

(EIL) that abstracts external 

systems from the orches-

tration process definition 

(minimizing changes when 

adding new capture or 

fulfillment systems) 

ÅPre-Integrated with Siebel 

Order Capture and eBS 

Order Management using 

AIA 

ÅExtensible, SOA enabled 

framework for flexible 

integration to other 

applications 
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Fusion Applications 
100% Open Standards 

Role-Based User Experience 

What You Need to KNOW 

What You Need to DO 

WHO Can Help 

HOW to Get it Done 

Unified Information 

Services 

Intelligent Business Processes 

Business Unit 

Employee  

Product  

Customer 

Date Effectivity Ledger 

Organization 

Trees 

Territory 

é 

Java, BPEL, XML, 

HTML, AJAX, Portlet, 

RSS, Mobile, etc. 

100% Open 
Standards 
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Orchestration 

Warehousing 

(Legacy) 

ERP 

(Legacy) 

Telesales Direct Mobile Web Store 

Logistics 

(Partner) 

Billing 

(Oracle) 

Business 

Rules Customer A 

Food 

Non Food 

Store Picking 


