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Introduction: International and Global Implementations – what have we learnt]
The Multi-National Special Interest Group with its US Chairperson Hans Kolbe will organize a roundtable conversation with users focused on their experiences, critical success factors, and lessons learnt
for multi-country ERP implementations and upgrades.
Pan-European projects will be reviewed against the key objectives of global process simplification,
improved management reporting, and shared service center support. The last year has brought
additional complexities regarding EU and international trade uncertainties.
How do we improve executive leadership for the entire implementation cycle? How to address the
uncertainty in local legal requirements? How to build consistent global processes and effective
reporting with enough flexibility for local variations? How to coordinate small agile improvement's
within a global rollout? How to deal with functionality and technical challenges, including time zones,
languages, third party integrations? How to ensure and measure tangible business improvements?

Celantra Systems
Celantra Systems provides international program management services with a strong focus on multiorg, inter-company, global compliance and implementation issues. The key element in our approach is
the alignment of operational efficiency, legal/tax compliance and management reporting. Our goals
are:
- Single global structure across country, currency, language, accounting and tax regime,
- Variations are transparent to operator and business user community
- Flexibility for business growth, acquisitions, or other changes in business or legal model
- Ease of support and upgrade
Former and current clients include GE, Trident Microsystems, Terex, UPS, Xerox, Tektronix, British
Telecom, Assa Abloy, Yahoo, Texas Instruments, PPG, State Street Bank, Xilinx, Dionex, DHL,
Facebook, Expedia, and others.
The presenter: Hans Kolbe
Hans Kolbe, founded Celantra Systems and advised software implementation projects for over 15
years. Hans has led dozens of global implementations with complex intercompany requirements,
including Swiss Principal, Commissionaire and multi-tier models. He is a specialist in Intercompany
process design and multi-org configurations, international compliance and transactional taxation. His
extensive knowledge on Oracle applications is combined with a formal background as a German
attorney, trained in international and comparative law.
Co-presenter Rene Roembell, Senior Consultant with Celantra Systems based in Frankfurt, has been
working with Oracle based ERP Systems since 1989. Before entering private practice in 2001, he was
with Oracle and has been with Celantra Systems since 2007. Rene’s extensive knowledge of Oracle

applications and tools is combined with a deep understanding of functional, technical and project
management challenges, for both domestic and international organizations.
15 Years later – What are the Lessons?
We must learn from last 15 years. Many companies have deployed ERP systems across multiple
continents, often spanning multiple ERP systems. The opportunities are tremendous. However
business and IT are still facing great challenges and costly mistakes are repeated again and again. We
will organize an open conversations between participants and share our experience, try to provide
lessons, and process your questions. Among our topics will be:
a. Global COA and Local Compliance
b. The Intercompany Puzzle – speeding up the month-end close
c. Global Program & Project Management
d. Master Data Management
e. Global Single Instance & Global support
We will include the discussions from the multi-national user community. Member companies include
major Fortune 500 companies and members of the MN-SIG group such as Ciena, Agilent, Cree, PPG,
Qualcomm, State Street of Boston, FB, Terex, and many others.
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Global Processes and Oracle Org Design
- Standard processes, each with different reporting outputs (e.g. Corporate vs. Statutory)
- Service-based Operational Model
- Flexible Legal and Operational Organizational structure
- Design for 10-15 year life
Local Requirements and Legal Compliance
- Validation of what REALLY is required
- Requirement Validation Framework

-

Find Multi-country solutions
SAF-T & Electronic filing

Project Sponsorship, Scope and Management
- Key project objectives and success factors
- Establish your authority to build, and
- Constantly Provide Clarity around what you’re building
- Scope Management
- Key Objective Validation Framework
- Two Approaches
- Agile, Scrum, iterative
- Waterfall Approach
Global Template – Standardized Processes

All required output is generated through a single process.
In your multinational ERP processes, how close are you to a standard process template model?
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Global Org Structure - Flexibility is the key

Supply Chain Management Approach
- Large Distribution Centers, global product management
- Individual entities with separate management
- Customer / Vendor facing organizations
Shared services – Sales and customer service
- Entity-based selling or buying
Finance Organization
- Country, Regional or Global Shared Services

Integration Org-Structure

Chart of Accounts Options – Global versus Local
1. Chart of Accounts – Fundamentals
2. Examples and Compromises
3. International Statutory Accounting – Legal COA
4. Local Details in Global COA – example Banks and Tax
5. Additional Reporting Dimensions – which way to go?
6. Are we really locked into our COA structure? How to make changes

Local Requirements and Legal Compliance
Figuring out what you need to do, versus what’s “always been done”
How satisfied are you that you could fit local requirements into your standard processes?
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